TO: The Faculty ’ ' March 27, 1978

FROM: Rogey Lane
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RE: Gur Pelizy omn “Diversity® .,
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I would like before our next mggkiﬁg to raise ¢he larger lssue of whicn
I think the contreversy over CFA 18 only a part. I am covcerunad nod so much
with the commiites's activities as with the pevsistent lack of claxity wikh
which the community s8 z whole has sppreached gthe issue of black studenks atb
Haverford, past and future. {The coneern is with native blacks, not Africans
o¢ Hispanlics, because it sesws that for whatever reasons our experlence with
the last twe groups has unol been so Traglcally wasteful as with the fivsg.)

The issue does wot require gullty rheforic or worallsing sc much a5 havd
thought, based when possible on hard information.
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I assume that zhe goal of diversify, as 1t applies to the increase in
black facully, is ov should be at least primarily direcied Vowarde making the
caveers of our black students moye vewarding than they hawe been. While wa
as a facvlity are indeed somewhat pearochial, I hepe we have not yet zeached the
polnt at which our soelszl, and intsllzctusl coatects 2re limited to those down
the hall or zcross the campuws. Thers is & prige to be paid for extrsoxdinsry
procadures sueh as “favgeting”; sgree or nog, streag morval veservations are
felt; the sxietence of faars sand jealouvsies, Yoo, must be acknowledged ae part
of ouy condition. Perhaps the price {8 worth ig--but only 1f the activitles
of CFA are seem as oune of a zed of clearly defined wmes2ns towarde a clsarly
realistie end, Withoul hapier thinking about the place sand condition of sur
black undergraduaizs, we ave in danger of losiung slght of the end whilsm wrangliag
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over the wmeans. ,

dy styong fesling is that for wmany yesrs we heve taksn sumbers of promising
young black people, the best and brighiest, and introducad fhem $o fallure and
defeas at av appalling rate.

Under these circumstancas it is in some gense arrogant as well as foollsh
¢o apzak of our “mowal obligation” to aven larger numbaxs of poteatial black
applicante. We ave g swell and otherwise limired dpstitution of limiced mesns.
We do vather well at providing an elite liberal arts sducation., We sihould aot,
only partly bscause we canpnot, do mwch ©o changd the charscter of what wa pro~
vide, Bul we sheuld recoghize that & great wany gliersativesexist for toddy's
black students. Meither Haverford noxr its type of education is essential Lo

‘ghe cultivation elther of.geniuve or good worke. (Arveh has pointed out thag

Plato, fov ewawpls, wauld*ﬁmv& been oulraged st our lanpgusje vequirement.)
What we have done, much too often, is strangle potential artists, poets, aod
eatrepreneurs io our requiremsnts, snd isolate potential community sctiviais
on our subupban campus. AL the same time, wlth rveverse snobbism, ve have ;
dismissed, ®.8.; the middle class products of Quaker and other private schools
as nol truly “reprasapiativae” enough for ua, E

We ecan and I believe will graduste wora blacks in the Joamwng years, as
wild mest comparabie institutions. Hut the first step in this process sbhould
be action to improve dramsticelly te lmprove, the success rats of those
matziculants who have 2 solid chance of taking advantage of whst we do best.
This requives kuowledge we do not now have,
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Virgd va nesd 20 Enow whare vwe ofo and have bean,

£ 4o the nusber of blsck studonis whe have =
pagk &, 8, ox 1O yaars? What 19 the ratdo of applicant

what has sdmlesions besn loukiog for? wWhat ls the rable of adalesions to
dropsuiat What srve the dropouts delig? (This in the counstituency which
hamnts ma.) Whet are the greduatsa doing? (A vhive graduate cabdriver may be
enjoying povsunzl gatisfeetion-—s black pradusgs cabdriver iz a serious soclal

loss. We do nod yet live da = hi&?jﬁﬁdtﬁhua '3 aosiety.} Oune of our best

mutrioulated here over the
nts toe admissions, aud

gonrses, An angwer o the guestlon "Whye—given the specivenm of cpr@xgudi siegere
ghould 2 black sindent gome heps?™, fells me ?t&t the snswey i3 €0 gel 2 33
BVEFARW, WL ¥, and go on to a etvong graduate school. On thet basis

St dd
thea, what ig the suscess wata?
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Hswing assessed ouy own positlon, we them naed fo look outside. Teoo often,
in addressing problems «b Hevecford, we act provincially, as though we were tha

cuiy libsral Ax*a eollege e hava fasad them. $n fact we ravely iﬂmﬁvabaL Bomas
% ineffiniently, we succesd iu reinvesting the wheel. More ofnsn wa e

digcover paéa"n¢ ¢ that hocess camwod fly. What ls needed in this gase )
most in compavetive informationg &arn is wuch expavience on which Lo draw.
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: yxaa ble plagse dodag? Whish, ia pathrmiarg have a hatkex rate

of suooess and wﬁy Sonm of the zalevant guestions aigh® bes Is an vrban asavirons
nent iuporiant-—or a yural, 2 2t OCbexliao? An involvemsnt w&&h a ueerby black
commund fy? A “crxivical m*337“ 0f vhat eize~-abselute or relative? How lupoytant
ie covusellinge-and of whet kind? Zveryone to vwhom ¥ have talled says that wore
bleck faculty will help: no one thinks they will help much, UWhat diffevence have
black professors msds ab Ambersi? hy was the asbitiocus Wesleyan enpgevience a
dignpter--ow was 1t? . Why has Broen bess rslatively successfule—oy hae Lg%

Some of thesse Qﬁﬁaﬁaﬁﬂs surely have asnswers, helpful omnes; cokhers may prove
snenswerabla. W way deside, too, thal specisl oircumstances heye allicy us ko
tramsvend the experiepcs of others. Some things we can do o corzeed. Some
handicaps way prove issurmountebie. Bub wmiil we have vrestled with the problem
in gonme systamatls way w%‘hﬂv& nod fulfiiled ocur obligation. The Miancritiam
Coelition has dome ite pari--if has told ws that 1¢s cozstituensy is hurting.

Ha as scholars have R@t yoi dons owr pari~-which is %o deliberate on the basls of
the best informatlon we san gel. /

UYltimntely wa should be eble fe mshe some reallstic projections shous ow
many black gtudente, snd what kindsb we have & resscogble chance of attractling,
mognd helding~-over the aext decads. Only then, and with this zn mind, can we
make a realistic decision uucuw the number of blacsk faoulty we can axpect, snd
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rhe means of ativacting them, and the price we ave willing &o DAY o
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Peyhaps OFh~-1% csetalaly has the guald onge=gan conduct &hu studies
neaded. But unibil soms affort bas been mowuted cuzy “moral commitmens” will
remain semathivg less thus emply. e mey pay the price without vesplug ths

¥
popefits. In sn stmesphere of dissppolotment sad recriminstlon, we gould snd
8 CAYESTE.
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57 blighting aduit as we have sc offen undergradus
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